REPORT OF THE MEETI]NG OF THE SOUTHERN EUROPEAN C OORDINATION

Bardonecchia, Italy - Thursday 8th May and Saturday lOth May 1997
Those Present: 






Elisabeth Kalivatsii                              
representing  Greece

Diego Tamburrini, Stefano Tomarelli      representing  Italy

Tom Cusens, Jean-Paul Mifsud                representing  Malta

 François Seidenbinder                             representing  France

Observers:

Christiane Douillot, Daniel Hug, Switzerland

Invitees:

Jan Pate, USA

Scùcs Endre, Yugoslavia

Apologies:

José Augusto, Portugal

Dolf Weder, EAY (observer)

Absent:

Spain

Armenia (observer)

lst Session - Thursday 8 May 1997
Agenda
1) Camp Pilio

2) University of Bardonecchia

1) Camp Pilio, Greece
Lisa Kalivatsi explained the situation in Greece. There are two YMCAs: one Thessaloniki and one in Athens (offices only) who own the Pilio camp; There were no contacts between Thessaloniki and Athens concerning this camp, so François Seidenbinder gave a summary of the position of the Co-ordination of Southern Europe (please refer to the report of the 4th  meeting of the Co-ordination in Malta, page 8).

 Lisa will ask far an official document at national level regarding the Camp Pilio, giving the name and address of the person responsible far this camp and send it to François Seidenbinder who will in turn forward it to all members of the Co-ordination.
2) University of Bardonecchia
A detailed discussion of the Constitution of the university took place. The following comments and questions arose:

* pedagogical problems must be put in order; the local YMCAs of Bardonecchia are keeping in contact with the universities of Milan and Turin.

*How to obtain finance?

a) a minimum number of students is necessary to make the project viable.

b) how can the Co-ordination be a consortium and what are the responsibilities of each national movement to enter into this consortium? Proposal: Open a budget to pay one person who will look into this question.

o) use connections with big companies (e.g. Fiat), fundraising in the national and local movements;

d) use funds from the European Alliance; Italy will compile a detailed report on this project (pedagogical aspects, courses, infrastructure, equipment, etc.) and send it to François Seidenbinder who will sign this detailed report to show that we agree and afterwards it will be sent to the European Alliance.

2nd Session  - Saturday lOth May 1997

Agenda
1) English Courses in Malta 

2) Tourism

3) Goals, Plans and Organisation far 1997/8

4) Election of Representatives

1) English Courses in Malta

Following the success of last year's course in which 7 French and 1 Italian took part, this year's course has prospective participants from Switzerland, Israel, France, Iceland and a group from Russia. There will also be a computer training option on this year's course for those who request it.

The course in 1996 was a success far Malta not only because of the small amount of commission made from the fees, but also because:

* a large number of its own members got the opportunity to work together to organise the activities and

* this created strong ties and motivated the volunteers on the subject of international relations.

As a result of this success, we asked whether this type of i.e.(holiday/language training), should take place in a different country with a different language?

After a succinct discussion regarding potential demand, it appeared that a course far the French language would be most popular and useful.

Decision: France should present a proposal far a two or three week course far young people and students to be held in the south of France, far example in Avignon. This proposal to be presented at the next meeting of the Southern Co-ordination in December 1997.

2 Tourism
We discussed how best we could promote tourism in the regions of our

Co-ordination. We decided that we needed a brochure to promote this subject.
Malta suggested that it should be targeted at students as well as families. Thus, the brochure would contain details of both hostel and hotel type accommodation.

Decision:

To create a small brochure, targeted at students/young people and  families, to beavailable far the next European Assembly and far the World Council in 1998.

Action needed:

a) Each country to be sent a list of information necessary to prepare such publicity,

b) Each country to send the information to the French national YMCA office, 

c) France to make up a draft brochure,

d) The draft brochure to be discussed at our next meeting of the co-ordination.

3) Goals, Plans and Organisation for 1997/8
I) Organising a camp:

Following the lack of success in. Spain and Greece, we must ask ourselves if we are able to organise a camp and if it is in fact up to us to do it? Should we not just facilitate the getting together of the camp organisers of each country?

The most simple option would be to open our own national camps to young people from other countries.

ii)
Obtaining funds from the European Union:

Following a discussion on making financial requests to the European Union we concluded that we are capable of applying far funds and we must organise ourselves to obtain these funds.

iii)      Regular participation at our meetings:

It was hoped that the same person would regularly attend our meetings as representative of their country. However, if this was not possible the person nominated to attend should discuss the planned agenda with the personal in their YMCA who have responsibility far each

 iv) Logo

Greece will send us a copy of the draft logo.

4) Election of representatives
We decided that it is important to be represented at both the World Alliance and at the European Alliance.

World Alliance:

There are two options for representation at the World Alliance:

i) There is currently a member from Switzerland, Martin Vogler, on the Executive Committee of the World Alliance. We could ask that person to represent us. 

ii) We could send a representative and split his/her expenses between all members of our Co-ordination.

European Alliance

Again., there are two options​

i) We could nominate somebody to the vacant position of assessor on the


European Alliance Executive Committee and split his/her expenses between all members of the Co-ordination.

ii) We could ask Angelo Iuppa of Italy, who is already on the Executive Committee of the European Alliance, if he would be willing to forward to us all information relevant to the interests of the Co-ordination, as well as details of  other major topics that arise during meetings of the Executive Committee.

Other Matters:

The Next meeting of the Southern European Co-ordination wil1 be held in Paris on 6th and 7th December 1997
